December 12, 1967 


MEMORANDUM TO MR. AUSTERN 

Re: Proposed Monthly Budget 
for Tobacco Industry 
Retrieval Project_ 


Following is a summary of what the monthly cost 
on the retrieval project would be if the various recommenda¬ 
tions of the Literature Committee are accepted by General 
Counsel at tomorrow's meeting. All monthly cost components 
are expressed in two significant figures only. During any 
particular month, any given cost component can vary as much 
as 50 per cent depending on the circumstances. Thus, the 
C&B fee for November was $2375 because of the extra work 
required in attending meetings that month and in negotiating 
with _3i on the filing of their S.E.C. registration statement. 
Again, the average level of pickup under the current scope 
of coverage has been 800 documents per month, but what is 
actually picked up during any given month has varied from 
500-1500. Nevertheless, figures given for all cost com¬ 
ponents represents my best judgment as to the mean figure. 


With those reservations, 

stacks up: 

Project Officer: 

Project Officer fee 
Project Officer expenses 

Covington & Burling: 

Fee and expenses 


this is how the budget 

$ 2,400.00 

1,800.00 

1,500.00 


Computer Services: 

Program rental 3 > 500 .00 

Loading costs - $1 per document: 

If input at the recommended 
level of 1400 documents per 

month is accepted 1,400.00 

3i's Services (On a time and materials 
basis but subject to the following 
maximums): 
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Scanning of 3500 journals and periodi¬ 
cals, selection of documents in 
accordance with the Scope of Coverage, 
abstracting, indexing, microfilming, 
aperture card preparation and distri¬ 
bution, periodic updating of the the¬ 
saurus, Training Manual, etc., general 
supervision and overhead (including 
attendance at one or two meetings per 
month, if necessary ) -- 

Per 

document $ 34*50 

Citation index capability — 

Per 

document 2.25 

Addition of citation index 

capability to 12,000 documents 
already in the system -- 

$27,000 spread over 6 months $ 4,500.00 

Level of input: 

800 documents per month are being 
picked up from the current litera¬ 
ture with the present scope of 
coverage (II C 3 and 4 - Additional 
cardiovascular -- not included) 

600 pre-1963 documents per month should 
be added to the system in the opinion 
of the Literature Committee 

If the Literature Committee's recom¬ 
mendations to add citation index 
capability to the system and to 
begin putting 600 pre-1963 docu¬ 
ments pen month into the system' 
are followed, 3i's monthly 
charges would Fe 1400 times • 

$36.75, or $ 5M50.00 

Additional cardiovascular pickup — 

The Literature Committee has recom¬ 
mended that we should at least re¬ 
cord and store the citations to 
documents falling within II C 3 & 4 
of the Scope of Coverage, in addition 
to what we are now picking up from the 
current Literature. 3i has proposed a 
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number of alternative ways of doing 
this. Their option 4 seems best, 
and its cost would be — $.70 per 
document for selection and recording 
all the bibliographic information on 
magnetic tape, plus a one-time charge 
of $ 2500 , plus a charge of at least 
$.12 per document every time a per¬ 
muted index of the words in the titles 
to these citations is run, a procedure 
that 3i recommends be done about once 
each l^months. 3i estimates that 
approximately 50 T 3 ~citations per month 
fall within these additional categories 
would be noted from their scanning of 
the current literature. Spreading the 
one-time charge over the first 6 
months, the monthly cost here would 
be £_ 810. QQ : 

Total: $ 67,360.00 

3i's fee for the mass bibliographic matching 
system, a separate Ad Hoc Committee project, is not included 
in any of the above figures. 

Under the formula we have been using for allocating 
charges on the retrieval project to the participating com¬ 
panies, the average monthly cost for each of them would be: 


R. J. Reynolds 

Share (36.0$) 

24,250,00 

American Tobacco 

Share (26.9$) 

18 , 120.00 

Brown & Williamson 

Share (15.5$) 

10,440.00 

Philip Morris 

Share (11.9$) 

8,015.00 

Liggett & Myers 

Share (9•7$) 

6,540.00 


$ 67,360.00 

J.B.D. 
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